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CCR No. 96-0601 Logged Date 06 /06 /96 Rev. - Request Type CCR

Priority Routine X Urgent Emergency Affected Release Change Class I I

Title (description)
Release A Training Plan Update (ECS Training Plan)

Documents Affected Source Nos (RID, NCR, etc.) or Tech
Reference

622-CD-001-003

RTM Change Start New Baseline

Problem
The Training Plan for the ECS Project (DID 622/OP2) was conditionally approved on 12/12/95.  In
order to satisfy the conditions for approval, an update of this Training Plan is required.
Additionally, the Training Plan needs to become Release A specific and to be updated to reflect
current system design.

Proposed Solution
The proposed solution requires Hughes to update the Training Plan by incorporating all
appropriate conditional comments as well as removing references to Release B, C, and FOT.  In
addition, we intend to incorporate Release A technical revisions that have occurred since
November 1995.

Impact Analysis:
Organizations Affected: BOO Contracts ESO FOS M&O X

QA Rel. A X Rel. B Rel. IR1 MRS SMO Subconts

Other

Cost: None Small Medium Large
(Not exceeding $100,000) ($100,000 to $500,000) (Over $500,000)

Schedule: None Other

Additional LOC Man-Months

Materials

Originator  Kenneth Prickett (signed)  Kenneth Prickett  6/6/96
Signature Date

Office M & 0 Office Manager (signed)  Thomas Hickey    6/6/98
 Signature Date

Disposition Approved X Approved w/Comment Forward Disapproved

Comments:

CCB Chairperson (signed)    R. E. Clinard   6/24/96
Signature Date

CM01JU95 ECS


